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Background 

• HSE: Quarter of all work fatalities occur on 

roads 

 

• BRAKE: Third of all road fatalities involve 

work 

 

• 1780 road fatalities year to Sept 2015 

 

• 23,7000 road KSI’s year to Sept 2015 

 

 

 

 

 

 

 
 

 

 



3 Activity most likely to cause harm 



4 London fatal statistics 2014 

   Killed Lorries Vans 

Pedestrians 64 16 7 

Pedal cyclists 13 5  0 

Powered 2-

wheelers 

27 1 5 



5 London serious injury statistics 2014 

Seriously 

injured 

Lorries Vans 

Pedestrians 715 16 57 

Pedal 

cyclists 

419 10  38 

Powered 2-

wheelers 

499 10  49 
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The state of freight 

 

 

 

 

 
 

 

 

Over 70% of Police HGV 

roadside stops identify 

regulatory infringements 
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The state of freight 

Over 50% of vans fail 

MOT first time 
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H&S at work applied to the roads 

• Managing the risks to employees who drive at 

work requires more than just compliance with 

road traffic legislation 

 

• Reduced collisions 

• Reduced congestion 

• Increased confidence 

• Increased cycling 
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TfL must employ, and must 
be seen to employ, the 
safest fleet operators in 

London 

In February 2012, we introduced Work Related Road 
Risk (WRRR) clauses into our new and existing 

contracts, to mitigate the risk of a vulnerable road user 
being killed or seriously injured by one of our suppliers 

The TfL position 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCPn0z-qU7McCFQE9FAod090Bzw&url=http://www.dailymail.co.uk/news/article-2615288/London-braces-transport-chaos-48-hour-tube-strike-gets-underway-Union-members-walk-9pm-talks-fail.html&psig=AFQjCNFJg9Nn1rg15FGAanDExYTkHHLSPA&ust=1441964050429909
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• Nov 2011 – 3 x fatalities in one week 

• TfL has a responsibility for road 

safety 

• February 2012 FORS clauses in 

contracts 

o FORS accreditation 

o Safety kit for HGV’s 

o Approved driver training for all 

drivers 

 

 

 

 

 

 
 

 

 

 

 

 

 
  

The TfL journey 
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The TfL journey 

• 2013: CLOCS (Construction Logistics and Cyclist 

Safety) develops the same standard for use in 

construction industry 

• Nov 2014: TfL WRRR clauses tighten up the 

wording and place a responsibility on suppliers to 

adopt in their supply chain 

• WRRR Policy adopted as responsible procurement 

aimed at reducing collisions 
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• FORS Accreditation:  

• Bronze or above 

o Collision reporting system  

o Driver licence checks 

o Eyesight checks 

 

• Approved Driver Training 

o One practical module of VRU training every three years 

o One module of e-learning every twelve months 

 
 

 

 

 

 

 

 
  

TfL WRRR Policy 
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Safety kit for vehicles over 3.5t 

• Blind spot minimisation 

o Class 5 & 6 mirrors 

o Front mounted rear facing 

camera 

o Fresnel lens 

o Side sensors 

 

• Audible left turn warning 

 

• Side under run bars 

 

• Warning signage 

 

 

 
 

 

 

 

 

 

 
  

TfL WRRR Policy 



14 Training - Safe urban driving 

Drivers view  
• An ‘eye-opener’ – valuable to see situations from a 

cyclist perspective 

• Enjoy mix of theory and practical – especially on-bike 

• Appreciate hard-hitting video content 

• Trainers are engaging and credible 

 

Educational Practical Interesting 
Well 

delivered 
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Safe Urban Driving Staying Legal Van Smart 

Road 

Safety 
Cycle 

Safety 

Van 

Safety 

Fuel 

Efficiency 
Kerbside 

Compliance 

Driver CPC Training: 

E-learning modules: 

Improving driving standards 

Over 

42,000 

drivers 

trained 

Over 

21,000 

drivers 

trained 



16 FORS works 

Reduced collisions 

o 41% reduction in injury collisions 

o 25% reduction in total collisions 

Reduced Infringements 

o 76% licence/ insurance offences 

o 64% most serious infringements  

o 50% drivers hours offences 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.telegraph.co.uk/motoring/news/8186941/Automotive-industry-wins-major-royal-road-safety-award.html&ei=ShZiVIrqOIqqyASZ14KAAQ&bvm=bv.79189006,d.aWw&psig=AFQjCNFm6yzFd3ckrcgSJRkUSEfSM1ZCqA&ust=1415800771444115
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Developing fleet 

management 

policy 

Managing work 

related road 

safety 

Managing driver 

fitness and 

impairment 

Managing driver 

assessment and 

training 

Post-collision 

procedures and 

analysis 

Safe and efficient 

fleet management 

Reducing fuel use 

and emissions 
Legal loading and 

unloading 

Managing fleet 

performance  

FORS Practitioner: 

Improving management skills 

Over 

1,500 

managers 

trained 
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Clients 

Regulatory bodies 

Logistic operators 

Industry bodies 

Contractors 

Vehicle manufacturers 

It’s not jut TfL 



19 Evolution of HGV design 

Very little change in cab profile and improvement to driver direct vision 

1970 1980 1990 2000 2010 

2014 2015 2015 



20 Consistent standard to manage road risk 

WRRR & CLOCS = client 

requirements 

FORS = demonstrating 

compliance 



21 

29,000 adults and 
75,000 children trained 

£4bn road 
modernisation 

programme 

23,000 cyclists taken 
part in exchanging 

places 

c7,500 fixed penalty 
notices issued to 

cyclists a year 

A balanced and comprehensive programme 



22 Take a moment 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCP-kjoCa7McCFUjsFAodkr8Dfw&url=http://www.standard.co.uk/news/london/hundreds-of-cyclists-stage-die-in-as-family-pays-tribute-to-woman-killed-in-lorry-crash-10004488.html&psig=AFQjCNEqjx5CXB3-46VizCTHbCNG0e1_Xg&ust=1441965425512256
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCMGD4N6c7McCFYbtFAodJCgNYw&url=http://www.westendextra.com/news/2015/feb/enough-cycling-activists-demand-action-rush-hour-collision-lorry-claims-woman%E2%80%99s-life&psig=AFQjCNGqTA4kCNeuq3ipNBxMwzubH9W81Q&ust=1441966159563160
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCMjokMed7McCFQKzFAodb64INg&url=http://hackneycitizen.co.uk/2015/02/09/7000-raised-funeral-greek-cyclist-killed-homerton/&psig=AFQjCNF9Fn60N7vejFA8-dlDjFecMRTABw&ust=1441966349587770
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What can you do? 

• Camden case study 

 

• LIP funding conditions 

 

• Consider the same standard: 

In your own fleet 

In your liveried fleet 

In your supply chain 

In your permitting 
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Summary 

• TfL is committed to raising road safety 

standards 

 

• This is a responsible procurement initiative 

 

• Everything is available to share 



25 Questions? 


